PURPOSE OF THE BOARD
TRUSTEES ARE STEWARDS OF THE SCHOOL WHO DEVELOP STRATEGY
AND SET POLICIES TO ASSURE CHARLOTTE PREP SERVES ITS MISSION
FOR TODAY’S STUDENTS AND FUTURE GENERATIONS

Trustee responsibilities include:
e Recruit, hire, and evaluate the Head of School
e Fulfill a fiduciary responsibility to pursue the Corporation’s best interests
e Determine and guide the character, mission, and culture of the school
e KEstablish broad institutional policies

e Develop strategic plans

Charlotte Preparatory Mission

Charlotte Preparatory School fosters lifelong learning and
provides an exemplary educational experience founded on
academic excellence, positive character, and leadership development
in a diverse, inclusive community.

Core Values of Board = Four Pillars of School
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